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Executive Summary: 
 
The redevelopment of the existing Eastwood Leisure Complex to a new 
contemporary community hub provides an opportunity for generational 
change in the heart of the Ballarat Central Business District. The project will 
create a contemporary meeting and activity facility, including flexible program 
spaces.  
 
Since May 2021 planning for the Eastwood redevelopment project has been a 
co-design initiative primarily between the City of Ballarat, the management 
committee of the Eastwood Leisure Centre and approximately 100 local 
community organisations who use the facilities. The latest community 
consultation process is an important next phase for the Eastwood Leisure 
Complex Redevelopment Project, providing a further opportunity for 
community comment and a build-up of evidence to inform and align with the 
detailed design process that commenced in July 2023.  
 
The process consisted of a project consultation video, 4 community drop-in 
sessions, a static exhibition at the centre with paper surveys and an online 
survey campaign all of which ran throughout the month of July 2023.  
 
In total 256 visited Council’s My Say online space with 180 contributors and 
200 survey responses, 184 of which were anonymous. Approximately 50 
people attended the four drop-in sessions retesting the initial concept plans, 
having conversations with Council staff members and contributing comments 
to the static exhibition displays.  
 
Community feedback from the process was clear……. 
 

• Eastwood is a great community space that is much loved. 

• The key to the success of the centre is its location and its staff. 

• The building is old and tired, particularly the toilet facilities. 

 
The directions from this process are clear….. 
 

• This is an important and well supported redevelopment project. 

• Improving access in and around a new facility is a real priority. 

• Planning of multi-functional areas and space is crucial for future success. 

 



 

 

Background Context: 
 
Planning for the redevelopment of the Eastwood Leisure Complex to a new 
contemporary community hub in the heart of the Ballarat CBD has been 
underway since May 2021. During this time City of Ballarat has worked closely 
with the Eastwood Leisure Complex management committee, stakeholders 
and user groups on the development of a comprehensive set of plans to 
transform the centre. 
 

Since project inception the redevelopment proposal has been featured widely 
both at the Complex, in management committee discussions and in the 
broader Ballarat media. The project was showcased in Council’s OurBallarat 
Spring edition in 2022 which is distributed to every household in the Ballarat 
and has regularly been showcased in Council’s online communications plus in 
the broader print form media such as the Ballarat Times Newspaper, the 
Ballarat Courier and the Ballarat East Community News. 
 

Over the course of the project’s development concept plans have changed and 
evolved to reflect changing community needs and expectations. This involved 
four versions of the concept plans being worked up in conjunction with Council 
Officers and management committee representatives. Council has always been 
committed to a co-design process acknowledging the importance of getting 
the thinking and planning for this project right. 
 

Throughout the concept plan evolution the Project Steering Group recognised 
the importance of again connecting in with stakeholders, users and local 
residents to share with them the latest thinking on the project and provide an 
opportunity to for further feedback and comment.  
 

As part of the engagement process, the project team again reaffirmed the 
project non-negotiables as: 
 

• It is a new building project rather than an upgrade to the existing. 

• The building footprint is to remain as per the agreed concept plans. 

• Significant upgrades to the basketball stadium and court remain outside 
the project scope.  

 

 

The community consultation directly aligns with a detailed design process that 
commenced in July 2023.  
 

 



 

 

The Consultation Process: 
 
The July consultation process comprised of the following activities: 
 

• A static information display in the foyer of the Eastwood Leisure Centre 

• A consultation video featuring existing Eastwood leaders and users 

• X4 community drop-in sessions (at a range of agreed peak times) 

• An online survey (via City of Ballarat’s My Say Engagement Webpage) 

 
Three consultation collection methods were used to capture community and 
stakeholder ideas, thoughts and feedback: 
 

• Online Survey Responses 

• Paper Survey Responses 

• Comments added onto exhibited Concept Plans 

 
What We Asked:  
 
In shaping the engagement design process, the COB team acknowledged the 
importance of getting survey contributions from those that actually use the 
facility. For this reason, questions were included around respondents’ 
connection to the centre and about what they value about the facility.  
 

 
 

• How much do you use the Complex? 

• What’s your connection to the Complex? 

• What do you love or value about the Complex? 

• What’s important for you in the redevelopment?  

• Tell us what program and services you want to see in the new facility? 

• Profile questions about who’s responding? 

• Which suburb you live in? 



 

 

The Feedback:  
 
The face-to-face drop-in sessions were held during peak times when programs 
and activities were being held throughout the week. Whilst recognising many 
participants would be busy attending their respective sessions, the team 
acknowledged that there would be a good chance to connect with parents, 
family members and carers doing pick up and drop offs. 
 
Approximately 50 people attended the four drop-in sessions.  
 

• Tuesday 11 July (9.00am to 11.00am) 

• Monday 17 July (9.00am to 11.00am) 

• Monday 17 July (4.30pm to 6.30pm) 

• Wednesday 26 July (5.00pm to 7.00pm) 
 

The sessions focused on re-testing the initial concept plans prior to the 
detailed design process, having conversations with Council staff members 
about key issues and opportunities, and contributing thoughts to the static 
displays as showcased via the images below. 
 

  
 
 
In total 200 survey responses were received, 90% of which were received 
online via City of Ballarat’s MySay engagement platform. In total 256 visited 
Council’s My Say online space with 180 contributors. As part of the process 
City of Ballarat staff worked with members from the Eastwood Management 
Committee to proactively get feedback from venue users. This included going 
directly into program areas to explain about the project and collect feedback 
from participants.  
 
 



 

 

Who We Heard From: 
 

• 73% of survey responders were female. 

• The highest age cohort of responders was in the 40-44 age bracket. 

• Peak response age cohorts represented were between 30 and 74. 

• Only 7.5% of responders were under the age of 25. 

• Only 3% of responders were over the age of 75. 

• The highest response cohort was from those who used the Centre on a 
weekly basis. 

 
It was also noticeable to identify significant levels of contribution from family 
members or carers living with a young person, those financial vulnerable 
(earning less than $650 a week) and persons with a disability. These cohorts 
are consistent with an underlying community ethos of the Eastwood Leisure 
Complex, in providing affordable programs for often marginalised or 
underrepresented groups.  
 
Eastwood clearly plays a role providing community facilities for many residents 
who live relatively close to the existing complex. Over a quarter (27.9%) were 
local residents from the Ballarat CBD or adjoining suburbs of Ballarat East and 
Golden Point. Many responses were also received from other neighbourhood 
areas within a 2-4 km radius from the complex in areas such as Ballarat North, 
Mount Clear, Sebastopol, Soldiers Hill, Alfredton and Canadian.  
 
Whilst these figures reinforce that the Eastwood Leisure Complex plays an 
important role servicing many local neighbourhoods and community areas, it 
also highlights that many patrons of the existing facility reside in recognised 
areas of disadvantage. The nearby areas of Golden Point, Mount Pleasant and 
Canadian (974.8), Ballarat East (948.6) and Sebastopol (882.2) are below 
average ranks for Australia, Victoria, Country Victoria and the City of Ballarat 
(985.7) in terms of Socio-Economic Index For Areas from the 2021 Census.  
 
The residential figures also demonstrate that Eastwood plays a role across the 
city and the region more broadly with facility users listed from multiple 
community areas across the City of Ballarat municipality and beyond, with 
resident responses received from numerous other Local Government Areas 
including Golden Plains Shire, Hepburn Shire, Moorabool Shire and City of 
Geelong.  
 
 



 

 

In designing the engagement process it was acknowledged that gaining a high 
proportion of feedback from regular and occasional users (75.5%) was 
important in getting appropriate and informed responses. Whilst appreciative 
of broader community input, the contributions of infrequent users and those 
who had never used the facility was considered as less relevant.  
 
The majority of survey respondents were regular users of the centre, either 
using the centre multiple times per week (20%) or on weekly basis (34%). 
Regular users are able to offer important insights into the conditions, spaces 
and functions of the facility based on their experiences over many visits. 21.5% 
of respondents were listed as occasional users, meaning that they had some 
insight into the building and that they were still able to offer feedback based 
on their experiences.  
 
Over half (65.5%) of survey respondents either actively participated in 
programs or activities at the centre or were connected via a family member 
participating there. It was also great to capture feedback from trainers, 
coaches, facilitators and teachers at the centre (18.5%). This contribution is 
important as they will arguably see the venue and its facilities in a different 
context from users and participants.  
 
 
What we Received: 
 
What do you love about Eastwood: responses to this question: 

 
The top 3 responses were…… 
 

1. Location, Location, Location. 
2. The diversity of groups and activities provided. 
3. The fantastic staff team. 

 
 
 
 
 
 
 
 
 



 

 

What’s most important to you in this redevelopment: 
 
Out of 188 responses, the top 10 responses were…… 
 

1. Improve accessibility for all users. 
2. Make it warm and welcoming. 
3. Develop new modern toilet facilities. 
4. Create planned multi-functional spaces. 
5. Upgrade dance studios. 
6. Upgrade basketball facilities. 
7. Ensure internet connections / Free Wifi options. 
8. Review parking arrangements. 
9.  Better acoustics and sound proofing. 
10. Consider safety lighting in car parks and outside areas. 

 
What programs and activities are most important to you in a new Centre: 
 
The Top 10 responses were….. 
 

1. Activities and programs to support social connections. 
2. Events spaces for hire by community groups for events and activities. 
3. Spaces to participate in sport and physical activity. 
4. Programs to promote lifelong learning. 
5. Dance and the arts. 
6. Spaces for youth. 
7. Training room for learning and further education. 
8. Support group meetings. 
9. Maker space for arts and craft activities. 
10. Exhibition space for arts, heritage and history. 

 
 

Responses to both of the most important to you questions will be 
prominent throughout the detailed design process. It is noted that 
significant upgrades to basketball facilities are outside the scope of 
works. This is an agreed non-negotiable. 

 
 
 
 



 

 

Closing the Engagement Loop: 
  
The following actions will be implemented to close the loop with community 
members and stakeholders following the engagement process. The community 
engagement summary report will be showcased and available via: 
 

 

• The COB Website - Eastwood Projects Page. 
• COB’s My Say monthly engagement bulletin received by over 5,000 

subscribers. 

• The Eastwood Management Committee. 

• A future briefing to City of Ballarat Councillors and Executive Team.  

 
The project will now move through the Detailed Design process. This will 
involve further consultation opportunities with the Eastwood Leisure Complex 
management committee and stakeholders.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix:  
 
Survey Data: 
 

 
 

 
 
 
*Please note responses to Questions 3 and 4 were opened ended questions captured 
within the engagement summary report.  

 



 

 

 
 
 



 

 

 
 



 

 

 
 



 

 

 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 



 

 

 

Media Coverage: 
 

 

 
 
 
 
 



 

 

 

 

 
 
 



 

 



 

 

 
 

 
 



 

 

 
 



 

 

 

 
 
 
 



 

 

 



 

 

 

 


