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1. INTRODUCTION 

The City of Ballarat aspires to be regional Australia’s leading creative city. This will 
improve the quality of life which the City offers its residents. Moreover, the City 
has a broader agenda to harness the potential of its cultural and creative 
industries to contribute to a stronger local economy and a more self-sustaining 
community. 

City of Ballarat has embarked on an extensive program of community consultation, engaging 
with residents and businesses, creative practitioners, community arts groups, key 
organisations and industry leaders.  

To date, the program of consultation has included:  

▪ An online survey available via City of Ballarat’s Mysay website 
▪ A community drop in session 
▪ 4 stakeholder workshops with local creative practitioners and groups 
▪ Over 20 targeted interviews with key stakeholders.  

In the online Mysay survey, the City of Ballarat engaged with the community in a conversation 
about Ballarat’s arts ecology, asking: what we value, what we can be, and how can Ballarat 
position itself as Australia’s leading regional creative city.  

This conversation is an integral input into the work of a consultant team comprising SGS 
Economics and Planning Pty Ltd (SGS), MGS Architects, Left Bank Co. and Eleni Arbus. The 
team is working with the City of Ballarat to prepare a Creative City Strategy.  

Overall, this effort is expected to deliver: 

▪ An innovative and nimble strategy to steer the development of the arts and creative 
sector in the City, 

▪ A master plan for the ‘arts and culture precinct’ centred on Lydiard Street in the City, 
and  

▪ A feasibility study and business case for the expansion of the Art Gallery of Ballarat.  
 

The results of the online survey are documented here in this report and have informed the 
development of the consultant team’s three background papers on Ballarat’s creative 
economy, its creative ecology and the structure and functionality of the creative precinct (see 
Figure 1). 
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FIGURE 1: PROJECT METHODOLOGY  

 

Source: SGS Economics and Planning, 2018.  

 

All three background papers will be made available to the public for comment via the City of 
Ballarat Mysay website (Figure 2, Stage 3). This is a key opportunity to continue the 
conversation and for the community to provide further feedback on the findings ahead of an 
upcoming strategy conference.  

The strategy conference will build on the options and questions raised in the Background 
Papers and community consultation to generate a ‘sketch’ of the Creative City Strategy. 

The consultant team will then develop this sketch into a fully specified Strategy and 
Masterplan taking into account further feedback from stakeholders and the community. 

As illustrated in Figure 2, the City of Ballarat will continue to engage with the community 
throughout the course of the project and at key strategic points.  
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FIGURE 2: COMMUNITY CONSULTATION TIMELINE  

 

Source: City of Ballarat, 2018 https://mysay.ballarat.vic.gov.au/creative-city  

 

 

https://mysay.ballarat.vic.gov.au/creative-city
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2. HEADLINE FINDINGS  

This section provides ten headline findings from the qualitative assessment of the 
community online survey.  

1) There’s always something happening in Ballarat…the community has a 

strong appreciation for the annual calendar of festivals and events, this included everything 
from grassroots initiatives, to live music to programming by the Art Gallery of Ballarat. 
Overall, 82 per cent of respondents rated Ballarat’s public events as exceeding a reasonable 
standard through to world class. 

 

2) The community values multi-culturalism, diversity and inclusion…the 

community would like to see a culture of participation and inclusion.  

 

3) Ballarat has a burgeoning creative network, benefiting from an influx 
of both creatives and professionals moving to and investing in Ballarat… 
several responses indicated that Ballarat has a growing population of creative practitioners. 
Ballarat was thought to offer an affordable base to start new creative ventures. 

 

4) Perceived barriers to Ballarat reaching its full potential as a creative 
place include… conservative attitudes, siloed activities, factionalism between cultural and 

creative industries, current funding pathways and processes and a lack of focus on the 
sustainability of creative industries (business support).  

 

5) Ballarat’s creative community would like to see more spaces for 
collaboration which are visible to the public… 92 per cent of respondents see 

collaboration and co-working spaces as important to extremely important. 

 

6) The community has both practical and aspirational ideas for the sorts 
of things which could contribute to Ballarat as a thriving vibrant and 
creative city… suggestions included co work spaces, artist live/work studios, residency 

programs, utilisation of unused space in the central city, developer contributions for cultural 
infrastructure, business support for creative industries, improved marketing and promotion, 
and increasing the number residents living in the CBD. 

 

7) Ballarat’s galleries and exhibitions meet and/or exceed a reasonable 
standard for a regional city… 84 per cent of respondents believed the offer meets 

and/or exceeds expectations.  
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8) It was important to extremely important for long term plans for 
investment in the precinct to consider… a general sense of vibrancy (93 per cent); 

green spaces and parklands (93 per cent); public art (93 per cent); a general sense of safety 
(95%); ease of access (95%); places for people to express themselves (97 per cent); 
interpretation of Ballarat’s stories and history (88 per cent); quality of finishes and materials 
at ground level (85 per cent); street trees (85 per cent); places to live (59 per cent).  

 

9) Built, cultural and environmental heritage was regarded as a point of 
difference for Ballarat and a legacy which should be preserved over 
time… however, there was also support for encouraging fresh perspectives and promoting 

contemporary aspects of the city. 

 

10) Ballarat’s influencers and ‘thinkers and doers’ operating in the 
creative community should be supported… there was strong appreciation for 

the depth and breadth of the creative network as well as leadership and initiative taken by 
independent actors. 

FIGURE 3: CREATIVE CITY STRATEGY STAKEHOLDER WORKSHOPS & COMMUNITY DROP IN  

 

Source: City of Ballarat, 2018.  
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3. WHAT WE HEARD FROM YOU 

This section provides an overview of open-ended responses to questions 
regarding Ballarat as a creative city.  

3.1 Creative City Strategy  

What you love now about creativity in Ballarat? 

When asked what you love now about creativity in Ballarat, responses highlighted a range of 
hard and soft infrastructure as well as qualities of the network itself. The responses suggested 
that in Ballarat there was “always something happening” and opportunities are available to 
“participate in all forms of creative expression”.  

Responses included items such as:  

▪ The Art Gallery of Ballarat 
▪ Access to an annual calendar of festivals 

and events (with flow on effects for the 
local economy) 

▪ Affordable base to start new creative 
ventures 

▪ Community arts groups and projects  
▪ Art trails  
▪ Influx of creatives moving to Ballarat 
▪ Heritage 
▪ Public Art 
▪ CBD Arts Precinct  

▪ Backspace Gallery  
▪ Street activation activities 
▪ Multi-culturalism, diversity and 

inclusion  
▪ Diversity of expression; variety of offer 
▪ Potential for under-utilised venues 
▪ Free live music  
▪ Exhibitions 
▪ University town 
▪ Family friendly  
▪ Local theatre  
▪ City of Ballarat’s arts and culture staff  

 

 What we heard from you:  

“we moved to Ballarat because we could see the potential of the city as a creative hub. A very 
affordable base to start something new here. The amount of unused and under-used spaces in 
our city are just begging to be reinvented in a creative way...”  

“if you have a creative idea and the energy on a low budget there is every chance you can get 
it up and running.”  

“moved here 8 months ago, blown away by the depth, breadth and diversity of creative arts 
and a strong university town culture that feeds and keeps this strong. I love that it draws 
people to the town. I love the density of festivals and exhibits.”  

“We are new to Ballarat and are delighted with how much there is to do here! There are so 
many creative events that we have to pick and choose what to do on any given weekend!” 

 

We heard that the community highly values its creative community and influencers, who 
were described as “thinkers and doers” and “friendly, supportive, vibrant and brimming with 
ideas”. 

The responses gave a sense of a burgeoning network, benefiting from an influx of artists and 
creative professionals moving to and working in Ballarat.  
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What we heard from you:  

“In recent times creativity has flourished and is now changing the face of Ballarat to the 
world.”  

“I love the fact that artists and creative professionals are increasingly moving here and 
working here… it has an energy about it, a feeling that anything is possible. And there is 
wonderful art here.”  

“accessible, growing and inclusive networks and local, national and international 
representation.”  

“The population of creative practitioners here is growing, and the quality is improving, and we 
have a world-class public gallery that includes local artists in its programming.”  

 

Thinking about arts, culture and creativity, what would you say is distinctive or 
special about Ballarat, and which of these should be preserved over time? 

 

Built, cultural and environmental heritage was regarded as a point of difference for Ballarat 
and a legacy which should be preserved over time. Some felt fresh perspectives were also 
important however, and that value should also be placed on promoting contemporary aspects 
of the city.  

Responses for what is distinctive or special about Ballarat included the following:  

▪ Proximity to Melbourne  
▪ Gold mining past 
▪ Built heritage and streetscapes 
▪ Art Gallery of Ballarat  
▪ Rich local music history  
▪ Green spaces 
▪ Her Majesty’s Theatre 
▪ Indigenous heritage  
▪ Galleries, libraries and performing arts 

venues 
▪ Scale of the city  
▪ Lydiard Street   
▪ Festivals and Events 
▪ Book shops and fairs 
▪ Multi-culturalism  
▪ Ballarat’s International Foto Biennale 
▪ Creative network and sense of 

community 

▪ Grassroots feel 
▪ Legacy of leadership, vision and 

philanthropy 
▪ Local music scene 
▪ Marriage of old and new  
▪ Mix of conservative and progressive 

values  
▪ Lake Wendouree  
▪ Amateur theatre 
▪ Train and PT access  
▪ Affordability (including property prices) 
▪ Education  
▪ High level of audience participation  
▪ Access to a range of activities for all age 

and interest groups 
▪ Inclusive  
▪ Backspace gallery  
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If Ballarat was to be the most creative place it could possibly be, what impediments 
need to be removed? 

 

What we heard from you: 

“Factionalism between different arts & cultural disciplines; and the recognition that creative 
endeavour in Ballarat extends to design, multi-media, gaming and is more than the 
institutions. Bring the creatives out of the shadows and celebrated more.” 

“The future is hybridised innovation. The blend of immersive, technical, digital and artistic 
endeavours is critical. We need to promote "failing fast and bounce back" immersive 
innovation and creative entrepreneurship.”  

 

Responses raised the following impediments/barriers and suggestions for improvement: 

▪ Council rates  
▪ Currently no co-working spaces or hubs 
▪ Federation Uni Arts Academy invisible 
▪  Gap between amateur community 

activities and professional paid arts 
work 

▪ Dates clashing with other regional 
events  

▪ Lack of venues  
▪ Underutilised space in the city 

▪ Cost a barrier to participation 
▪ Conservative views and attitudes 
▪ Red tape 
▪ Licencing and permit regulations 
▪ Encourage inclusion, remove class 

distinctions  
▪ Noise complaints  
▪ Outdated facilities at the arts academy 
▪ Siloed activities  

 

Suggestions for improvement:  

▪ Audience development 
▪ Support for local artists 
▪ Reduction rates for micro-businesses 
▪ More focus on the sustainability of 

creative industries  
▪ Vision, priorities and investment for the 

sector  
▪ Smaller dedicated performance venues 
▪ Better walking access  
▪ Shaded streets (tree canopy) 
▪ Currently no co-working spaces or hubs 
▪ Federation Uni Arts Academy invisible 
▪  a gap between amateur community 

activities and professional paid arts 
work 

▪ Bridge Mall as a location for creative 
activities  

▪ Community hub  
▪ Encourage local employment 
▪ Date clashing with other regional 

events  
▪ Lack of venues  
▪ Designated spaces for collaboration 

which are visible to the public 
▪ Underutilised space in the city 
▪ Increased marketing and promotional 

support 

▪ Cost a barrier to participation 
▪ Streamline grants and funding 

pathways and processes 
▪ Conservative views and attitudes 
▪ Best practice heritage management and 

interpretation  
▪ Increased independent arts venues 
▪ Red tape 
▪ Better management of street festivals 
▪ Relaxation of licencing and permit 

regulations  
▪ Unlock state government property 

assets  
▪ Better networking  
▪ Encourage inclusion, remove class 

distinctions  
▪ Funding and support  
▪ Protection of music venues from noise 

complaints  
▪ Outdated facilities at the arts academy 
▪ More opportunities for emerging and 

mid-career artists 
▪ Rate relief for CBD businesses  
▪ Ensure artists are paid rates that meet 

national guidelines  
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What we heard from you: 

“The conservative attitude from those who have lived here for a long time and always done 
things a certain way. They have far too much power in decision-making, and the balance at 
'the table' needs addressing, with more creative people getting a say.” 

“Remove the blank caution from the eyes of officials who are approached with collaborative 
ideas. Stop defunding institutions that commission local creatives. Stop thinking outpost, start 
thinking global centre. Change the default setting from no to yes.” 

“The Old Boys Club's stranglehold on cultural buildings. Old thinking is holding the city back.” 

“Conservative boards controlling & limiting potential of institutions”  

 

Imagine Ballarat as a thriving, vibrant creative city.  What sorts of things do you see 
that are not here now? 

The need for collaborative spaces to support the creative community across a range of 
mediums and activities received multiple mentions. As did the desire for more on street 
activation and displays of art in the public realm.  

Support for local talent came across as a strong theme in terms of funding, facilitating 
opportunities to collaborate and business support and development.  

There was also a focus on the need to enhance Ballarat’s nightlife and night-time economy. 

 

What we heard from you: 

“A centre for digital immersive development, subsidised innovation co-workspaces and 
studios, an audit of creative capability of all our residents including surrounds, focus on 
strengths.” 

“Investment in creative industry that allows graduates from Fed Uni courses to remain in 
Ballarat and work locally. Investment into housing and working spaces for artists, creative 
entrepreneurs and arts workers, in the heart of the arts precinct.” 

 

 

What we heard from you: 

“Infrastructure to help train and educate those in the creative industries as to how to become 
sustainable and profitable enterprises…micro loans instead of grants for creative industries.” 

 

In addition, responses raised the following items:  

▪ Culture of audience participation 
(schools, families, youth, elderly) 

▪ Active use of inner city streets 
▪ Affordable performance and studio hire 
▪ Support for micro-enterprise 
▪ Artist in residency programs  
▪ Percentage of developer contributions 

for the arts  
▪ Celebration of local talent 

▪ More diverse music events 
▪ Free parking for events 
▪ Utilisation of empty space in the city  
▪ More night events 
▪ Independent arts venues 
▪ Laneway activation  
▪ More classes and workshops 
▪ Displays of creativity in the city 
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▪ Direction and purpose  
▪ Quality medium sized performance 

venue 
▪ The equivalent of MPavillion  
▪ New entrepreneurial works  
▪ High density housing in the centre  
▪ Public art projects 
▪ Centre for immersive digital 

development 
▪ Co-working space  
▪ Retention of creative youth  
▪ Improved marketing and promotion 
▪ Incentives for metropolitan visitors 

(cheaper rail for festivals) 
▪ On street seating  
▪ Support for Visual Arts and the Arts 

Academy  
▪ Artist live and work studios  
▪ Affordable co-working office and 

incubator spaces  
▪ Implementation  

▪ Cross-artform international 
collaborations  

▪ Community Artist Hub  
▪ Street art  
▪ Beautification of the public realm 
▪ Collaborate with neighbouring towns 

on business development  
▪ Give streets over to pedestrians   
▪ Affordable Studios 
▪ Gaming Festival  
▪ More for youth/teens  
▪ Opera 
▪ Support for grass roots groups 
▪ Sculpture park  
▪ Collaboration with Melbourne festivals 

ie. Melbourne Writers Festival, the 
Wheeler Centre and School of life  

▪ Business support for creative industries  
▪ Performance and rehearsal space for 

the small to medium sector  
▪ Leadership 
▪ Redevelopment of the Art Gallery  

 

Further comments:  

This open-ended question had numerous mentions of the need for more privately owned and 
independent artist run spaces.  

There was also a focus on the need for increased opportunity and business support for the 
creative industries to ensure sustainable futures, pathways for students and Ballarat as a 
place for arts education.  

 

What we heard from you:  

“Creative city is an all-encompassing concept and a really positive approach to moving into the 
future. That means coming up with creative solutions including creative solutions and arts 
making for environmental sustainability.”  

“There is also a growing band of independent activities that are self-starting, and a creative 
ecosystem that is trying to establish itself…But are we truly a city for the arts? Are we really 
trying to attract and retain the creative industries?”  

“Support creative industries students and present events and opportunities that encourage 
them to stay in Ballarat post-graduation.” 

“I don't care how lovely the report is and how good it makes people feel, this process needs to 
result in action: creative leaders 'on the ground'; creative businesses given opportunities and 
strategies for success; and ongoing consultation and assistance to the creative industries. 
Please. :)” 

“Explore the potential for the local business community to provide financial support for the 
arts, e.g. a platform to connect willing sponsors with arts projects in development.” 

“For Ballarat to become a future creative city it needs to be seen as a place of arts education, 
not just in the development of creative skills, but also in the business of sustaining 
commercially viable practices. Games developers can create internationally sustainable 
businesses.” 
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3.2 The Precinct  

What types of activities, places or things would you like to see more of in this 
precinct in the future? 

Figure 4 below highlights key themes from the responses to the question “what types of 
activities places or things you would like to see more of”.  

There was a focus on celebrating and supporting local content and the need for more 
collaborative and co-working spaces, and affordable maker spaces and artist studios. Support 
was expressed for increasing the residential component in the precinct, including with artist 
live/work spaces.  

FIGURE 4: THE PRECINCT, WHAT WOULD YOU LIKE TO SEE MORE OF - OVERVIEW OF KEY THEMES  

 

Source: SGS Economics and Planning, 2018.  

 

In addition, the responses raised:  

▪ Decentralised carparking  
▪ Improved signage  
▪ Better access from precinct to station 
▪ Embrace private initiatives 
▪ Support for food and drink outlets  
▪ Use of State Government empty assets 
▪ Fewer cars  
▪ On street dining and street food 

vendors 
▪ Active collaboration spaces both indoor 

and outdoor  
▪ Busking and street performance 
▪ Multicultural events  
▪ Bridging social capital for disadvantaged 

families and children  
▪ Kinetic sculptures (colour and 

movement)  

▪ Seating  
▪ Community festivals 
▪ Pop ups and street closures for events 
▪ Artist studios  
▪ Events for teens 
▪ Residential  
▪ Human scale  
▪ Planting 
▪ Shelter 
▪ Public art  
▪ Improved bus services  
▪ Studio space  
▪ Arts markets  
▪ Maker spaces 
▪ Locally generated content 
▪ Free music events in Deakin Place 
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What we heard from you:  

“I think Ballarat has turned itself into a car park. If there was some way to decentralise the 
parking that would change the feel of the area.”  

“More people, fewer cars.”  

“A creative workplace/collaboration space would naturally bring more people during the day 
and more performing arts venues would bring more people in at night. More people = 
vibrancy, safety and creativity.”  

“More accessibility and activity in the Sturt Street gardens: picnics, people, bike paths, 
performance, art. Better pedestrian & disabled access. More cafes. Better use of space in SMB 
area. Better access to & use of lanes and margins and hidden areas.” 

“Collaborative co- workspaces, digital creation labs, digital, spatial and user experience 
development spaces and exhibition spaces.” 

“People living in this precinct, particularly affordable accommodation options for creatives. Co-
working spaces are a must. Community commons - spaces that bring workers out into the 
streets on their lunch breaks, and young families and the elderly can be.” 

“A large collaborative co-working space in CBD. Perhaps in one of the empty buildings on 
Camp St - the arts precinct. Priority exposure and educational resource to telling the 
Indigenous story of Ballarat and Australia over the common European component.”  

“Humanise the streets - make them comfortable to walk, sit, eat outdoors. Create communal 
spaces both outdoor and indoor that feel comfortable and welcoming. Value comfort and 
vibrancy over high-tech and cool/architecturally designed.” 

“Alfred Deakin square - no green space, no shade, no seating no bins, no hospitality, no reason 
to go.” 
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4. MULTIPLE CHOICE  

This section provides the quantitative results from the multiple-choice questions.  

Collaboration  

FIGURE 5: WHEN COLLABORATION WOULD BE BENEFICIAL HOW WELL DO BALLARAT, PEOPLE COLLABORATE 
ON THEIR CREATIVE PROJECTS  

 

Source: City of Ballarat, Mysay 2018. 

 

Rating Ballarat’s current offer  

FIGURE 6: LIVE MUSIC SCENE  

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 7: LIVE THEATRE SCENE  

 

Source: City of Ballarat, Mysay 2018. 

 

FIGURE 8: GALLERIES AND EXHIBITIONS  

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 9: EDUCATION IN THE ARTS  

 

Source: City of Ballarat, Mysay 2018. 

 

FIGURE 10: MAKER SPACES / COLLABORATIVE ARTISTIC WORKING SPACES 

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 11: PUBLIC EVENTS  

 

Source: City of Ballarat, Mysay 2018. 

 

FIGURE 12: ART IN PUBLIC SPACES 

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 13: NIGHTLIFE 

 

Source: City of Ballarat, Mysay 2018. 

 

FIGURE 14: DINING OUT  

 

Source: City of Ballarat, Mysay 2018. 
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Creative precinct  

FIGURE 15: WHAT IS YOUR CONNECTION TO THE PRECINCT AT THE MOMENT  

 

Source: City of Ballarat, Mysay 2018. 

 

FIGURE 16: GENERAL SENSE OF VIBRANCY 

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 17: PLACES FOR PEOPLE TO EXPRESS THEMSELVES EG BUSKING  

 

Source: City of Ballarat, Mysay 2018. 

 

FIGURE 18: INTERPRETATION OF BALLARAT’S STORIES AND HISTORY  

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 19: QUALITY FINISHES AND MATERIALS AT GROUND LEVEL EG PATH SEATS  

 

Source: City of Ballarat, Mysay 2018. 

 

 

FIGURE 20: EASE OF ACCESS  

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 21: GREEN SPACES AND PARKLAND  

 

Source: City of Ballarat, Mysay 2018. 

 

 

FIGURE 22: STREET TREES  

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 23: PUBLIC ART  

 

Source: City of Ballarat, Mysay 2018. 

 

 

FIGURE 24: PLACES TO LIVE  

 

Source: City of Ballarat, Mysay 2018. 
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FIGURE 25: GENERAL SENSE OF SAFETY  

 

Source: City of Ballarat, Mysay 2018. 

 

FIGURE 26: COLLABORATION AND COWORKING SPACES  

 

Source: City of Ballarat, Mysay 2018. 
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APPENDIX 1: RESPONSES PROFILE 

Nature of interest in submitting the survey 
A high proportion of respondents were directly involved in the creative industries (58 per 
cent), followed closely by community members with an appreciation for creativity in the City 
(37 per cent) Businesses and residents within the precinct were underrepresented (2 per 
cent).  

FIGURE 27: NATURE OF INTEREST OF SURVEY RESPONDENTS   

 

Source: City of Ballarat, Mysay 2018.  

Gender profile 
69 per cent of the respondents were female, 14 per cent male and 7 per cent of respondents 
preferred not to answer. 

FIGURE 28: GENDER PROFILE  

 

Source: City of Ballarat, Mysay 2018.  
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Age profile  
The 46 – 55 cohort made up 53 per cent of respondents, followed by 36 – 45 which made up 
31 per cent. The cohort between 18 – 25 were under-represented, making up only 2 per cent 
of total responses.  

FIGURE 29: AGE PROFILE  

 

Source: City of Ballarat, Mysay 2018



 

 

Contact us 
   

CANBERRA 
Level 2, 28-36 Ainslie Place 
Canberra ACT 2601 
+61 2 6257 4525 
sgsact@sgsep.com.au 

HOBART 
PO Box 123 
Franklin TAS 7113 
+61 421 372 940 
sgstas@sgsep.com.au 

MELBOURNE 
Level 14, 222 Exhibition St 
Melbourne VIC 3000 
+61 3 8616 0331 
sgsvic@sgsep.com.au 

SYDNEY 
209/50 Holt St 
Surry Hills NSW 2010 
+61 2 8307 0121 
sgsnsw@sgsep.com.au 

 

 


